Liberty Redhawk Quarterback Club
Booster Board Meeting

Meeting Minutes
August 31, 2009

1. Call to Order

The meeting of the RQC was called to order at 6:38pm by Tod Percle at
LHS.

2. Approval of Minutes from August 8,2009 meeting

The minutes from the RQC meeting on August 8, 2009 were approved.
Greg Clark motioned for them to be approved and John Nelson seconded.

3. Board Member Introductions

Darla Ashby — At Large Member/Special Projects
Jan Jones — Varsity Team Coordinator

Cynthia Cooper — JV Team Coordinator

Eric Dulin — Freshman Team Coordinator

Tonya Grimminger — Banquet/Special Events
Kelly Evans — Meal Coordinator

Greg Clark — Little Redhawks Program

Motion was made to install new Board Members listed by Craig
Cunningham and seconded by Scott Kauffman

4. Coach’s Corner

Coach Zimmerman was congratulated by the members on his first
Varsity and JV Red, JV Black and freshman wins.

Coach mentioned that this next week against Highland Park will be tough
since HP is in region 2 and is the toughest in the region in 4A.



5. Management Reports/Old Business

Greg Clark has stepped up to lead the Little Redhawks Program. He
plans to pick a game and market it to the elementary schools that feed
into Liberty HS.
The plan is for the boys to get a shirt, game ticket, and chick-fil-a
coupon.
e 10/23 LHS vs. Sherman at Memorial is the night for Little
Redhawks (tentative was 10/2 FHS but since changed)
School announcements
All Calls
Teacher Reinforcement
School/Teacher Contest
Player support by going to the elementary schools to open up car
doors week before game.
¢ Good Morning visits by football players and cheerleaders
September 25" is Little Redhawk week (Will move to week of
10/19)

Game Day Meals:

60% of the boys have signed up for food. Dickey’s is using wristbands
so they know which boy is signed up to eat. During half time at the
Varsity games the boys are being given a brown bag with a piece of fruit,
candy bar and water.

Banquet:

The banquet last year was held at Prestonwood Baptist Church. The
RQC paid for the boys and coaches. For parents and guest they charged
$20. We had 355 people register, but on the night of the program we had
400 attend. Many people just showed up at the door.

This year’s banquet is planned for Monday, December 14" at
Prestonwood. This is subject to change due to playoffs.



Programs:

They are finished and will be $5 at the home Varsity games.
Spirit Wear:

New t-shirts available. Will make deals on old t-shirts.
Automotive stickers — have design but no vendor.

Old game day jersey’s for sale for Varsity parents.

Concessions:

Profit from Thurs. night was about $400. We need more volunteers.
Need to wear a hat or hairnet.

The money raised helps to fund the 4 - $500 scholarships each year given
to Varsity players.

. New Business

The half time brown bag was brought up to be voted on and Scott
Kauffman moved that we do it at all the Varsity games and Tanya
Grimminger seconded

Craig Cunningham showed everyone different size posters for LHS
Varsity team. Greg Clark made a motion to approve the 18x24 poster
and John Nelson seconded

Banners were discussed for Senior’s on Varsity. They will be 16x28 and
have their name, football # and Liberty Redhawks on the banner. They
will be hung on the railings during home games.

Mike Shepperd talked about the golf tournament that will be held on
Sunday, April 18™ at Twin Creeks starting at noon. We got a better
deal from them then Ridgeview. Players will be able to pay online to
sign up.



Tailgating will be done for all home games. Show up at 6pm on home
side and bring your own meat to grill or bucket of chicken. Cheerleaders
will show up about 6:30 to teach cheers and we will walk into the
stadium at 7pm.

Homecoming is week 9 at Pizza Hut Park we play Wakeland.

Roses will be bought for Senior’s for Senior night on 10/30. Tiffany
Romero volunteered to coordinate.

Fundraising is still open. FISD does not allow boys to sell door to door.

Game DVDs : Coach Z will check if it is ok to sell copies of DVDs to
parents. Game picture sales are being investigated as well.

. Other

There are three headsets broken that need to be replaced. The total for
three is about $150. A motion was made by Greg Clark to replace the
headsets and it was seconded by Darla Ashby.

. Adjournment

Tod Percle made a motion to adjourn the meeting of the RQC at 8:25pm
and it was seconded by Craig Cunningham.



